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Tübingen

ÅSwabian university town 40 km south of Stuttgart

Åapprox. 90.000 inhabitans, approx. 28.000 students and approx. 40.000 jobs
3. April 2024 2



Tübingen ςan Old University Town

Bilder: Manfred Grohe, Universitätsstadt Tübingen

ÅRestored medieval town centre

ÅWell-known university, founded in 1477 -- Great cultural tradition 
(Hölderlin, Hegel, Schelling, Mörike, Bloch, Küng)
University and its clinicsςbiggest employer with 10.000 employees
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Tübingen ςYoung and Dynamic City

Bilder: Manfred Grohe, Walter Heinz

ÅImportant center of science and research: University, University Clinics and 
Institutes of Max-Planck-Society (Christiane Nüsslein-Volhard, Nobelprize for 
medicine 1995)

ÅMain industries: Life Sciences, IT/Software, Textile Industry, Metal processing

ÅStart-ups in life sciences, developmental biology, artificial intelligence
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Priorities of
¢ǸōƛƴƎŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ

ÅStrengthening and refurbishing 
the Medieval Town Centre

ÅFurther development of university 
and university clinic

ÅInterior development with 
new urban quarters



New quarters: goals of the 
Tübingen development concept

ÅRenewal and improvement of the 
underdeveloped parts of the city

Åά.Ǌƻǿƴ ŦƛŜƭŘέ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴǎǘŜŀŘ ƻŦ              
άDǊŜŜƴ ŦƛŜƭŘέ ŘŜǾŜƭƻǇƳŜƴǘ

ÅUrban neighbourhoods instead of 
monofunctional residential areas

Bild: Universitätsstadt Tübingen
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Hindenburg barracks 1991
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Französisches Viertel
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Loretto baracks 1921

Bild:  Stadtarchiv Universitätsstadt Tübingen
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Loretto quarter 2006
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Wurster & Dietz 1956
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Mühlenviertel 2011
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Württemberg textile mill / Egeria 2010

Bild: © 2009 Aerowest / Universitätsstadt Tübingen
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Alte Weberei 2015
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¢ƘŜ α¢ǸōƛƴƎŜƴ aƻŘŜƭά

15

Universitätsstadt Tübingen

as developer

Å Acquires brownfield sites 

Å Develops  concept, urban form and 

development plan 

Å Provides social and technical 

infrastructure, public spaces

Å Manages decontamination and 

infrastructure development 

Å Manages overall development and 

finances it by planning gains/plot sales

Å Receive plot options for their concepts

Å Have creative freedom within 

development guidelines 

Å Take on shared responsibilities such as 

shared green courtyards and 

underground car parks

Å key development actors

Å Convert deserted brownfield sites into 

lively neighbourhoods 

private co-housing groups

as owner-builders
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Development Principles -

Variable division of plots 
+ variety of actors

Bilder: Universitätsstadt Tübingen

small scale, urban, diverse - the Tübingen development strategy
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Alte Weberei: Urban design by Hähnig + Gemmeke
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Alte Weberei: Legal framework (development plan)
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Alte Weberei: Commercial use obligation
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Alte Weberei: Fixed plot prices
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Alte Weberei: concept selection and real division of plots 

Å Competition of concepts instead 

of price competition

o fixed plot prices

o qualitative criteria

o Projects have to contribute to 

the quarter as a whole

Å Plot size determined during the 

selection process 

Å Selection committee made up of 

all political parties and 

ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΥ άǘƘŜ ƴŜǿ 

ƴŜƛƎƘōƻǳǊƘƻƻŘ ŀǎ ŀ ǇǳȊȊƭŜέ
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Private co-housing group

ÅFamilies, Singles and small businesses form a 
group 

ÅThe group is responsible for planning and 
building, supported by architects and project 
managers

ÅWide range from small to big, from 
low-budget to high-class, from totally self-
organized to prestructured

ÅPrivate co-housing groups are no end in 
themselves, they are instruments:
high quality, low costs, special qualities

Bild: Universitätsstadt Tübingen
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Å25 - 30 % less than buying from a 
developer

ÅHigh average standards

ÅGood resell prices

Comparatively low costs

Land acquisition

Planning

Construction and 
marketing

Gain

Ancillary costs

Koordination

Construction

Planning

Land acquisition

Developer

Building group

Bild: Universitätsstadt Tübingen
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Alte Weberei: co-housing group En Famille

Bild: Manderscheidt Architekten

Interested cooperative

Planning cooperative

Building cooperative

Home owners' association 

Idea/ Concept

2011

2012 Option for the site

2013 start of construction

2014 finished building

7 owner-occupied flats, 
1 rental flat
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Bild: Manderscheidt Architekten

Å Affordable housing for 8 families with 
around 30 children

Å нолл ϵκƳч ƛƴŎƭǳŘƛƴƎ Ǉƭƻǘ ŀƴŘ ŘŜǎƛƎƴ

Å High energy standard, but no elevator

Å Public self-managed café - also used and 
financed as common space for the house 
community

Å Pottery workshop and store of one of the 
residents

Å Common courtyard and underground 
parking with six other groups

Alte Weberei: co-housing group En Famille
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