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Housing strategy and municipal land
management in Tubingen
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Tubingen

A Swabian university town 40 km south of Stuttgart
Aapprox. 90.000 inhabitans, approx. 28.000 students and approx. 40.000 job:

Bilder: I: LGRB BA/U; re: © 2019 suchgostleitzahl.orgp

3. April 2024



3\

t Tibingen
Universitatsstadt

Tubingeng an OIld University Town
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ARestored medieval town centre

AWellknown university, founded in 1477 Great cultural tradition
(Holderlin, Hegel, Schelling, Mérike, Bloch, King)
University and its clinicsbiggest employer with 10.000 employees
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Tubingen¢ Young and Dynamic City
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Almportant center of science and research: University, University Clinics and
Institutes of MaxPlanckSociety (Christiane Nussléuolhard, Nobelprize for
medicine 1995)

AMain industries: Life Sciences, IT/Software, Textile Industry, Metal processit

A Startups in life sciences, developmental biology, artificial intelligence
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Priorities of A
¢NOoAYyISYyQa RSOSE 2L

A Strengthening and refurbishing
the Medieval Town Centre

AFurther development of university
and university clinic

Alnterior development with
new urban quarters

3. April 2024
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New quarters: goals of the
Tubingen development concept

ARenewal and improvement of the
underdeveloped parts of the city

Ad. NBsy FASERE RSO

GDNBSY FTAStR¢ RSO

AUrban neighbourhoods instead of
monofunctional residential areas

Bild: Universitatsstadt Tiibingen
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Hindenburg barracks 1991
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Loretto baracks 1921
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Loretto quarter 2006
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Wurster & Dietz 1956
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Muhlenviertel 2011
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Wirttemberg textile mill / Egeria 2010
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Universitatsstadt Tlubingen
as developer

A Acquires brownfield sites

A Develops concept, urban form and
development plan

A Provides social and technical
infrastructure, public spaces

A Manages decontamination and
infrastructure development

A Manages overall development and

finances it by planning gains/plot sales

private cohousing groups

as ownerbuilders

A Receive plot options for their concepts

A Have creative freedom within
development guidelines

A Take on shared responsibilities such a:
shared green courtyards and
underground car parks

A key development actors

A Convert deserted brownfield sites into

lively neighbourhoods
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" Tubingen ‘ small scale, urban, divers¢he Tlubingen development strategy

Development Principles

Variable division of plots
+ variety of actors

Bilder: Universitatsstadt Tlbingen
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Urban design by Hahnig + Gemmeke

Alte Weberel
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Alte Weberei:Legal framework (development plan)
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Alte Weberei:Commercial use obligation

B 4

Gewerbe - Verpflichtung mind.
50% der EG Geschossflache

Gewerbe optional
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Alte Weberei:Fixed plot prices

Grundstiickspreise
Stand Februar 2011

oOLDENN

Wirtschaftsférderung
Tubingen »WIT

Preis in €/ m?
Grundstiicksflache

| Die b rundstiickspreise
4| sind giltig bis einschliesslich Ende

September 2011,
Ab Oktober 2011 werden die Preise der

..... g

Der Preis beinhaltet alle ErschlieBungs-
kosten, ohne die jeweiligen privaten
Hausanschlusskosten.

@ ungeféhre Grund-
flachenzahl (GRZ)

Die GRZ bezeichnet das Verhéltnis
der Grundstiicksflache zur

4| bebaubaren Flache

mégliche Bebauungshéhe
i

v

v

I

II- 114D

Gewerbenutzung
im Erdgeschoss

Hof 1 bis 9
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Alte Weberei.concept selection and real division of plots

v T SRl B SNl SR

A Competition of concepts instead
of price competition B e
o fixed plot prices *
o qualitative criteria
o Projects have to contribute to
the quarter as a whole

A Plot size determined during the
selection process

A Selection committee made up of
all political parties and RGN
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Ité?ﬂeberei Parzellierungsvorschlag
% Tubingen - Lustnau MaBstab ohne
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Private cehousing group

A Families, Singles and small businesses form a
group

-
-~

A The group is responsible for planning and
building, supported by architects and project
managers

T
| - =1kl
| e
I | ‘
!'ww 2 1

A Wide range from small to big, from
low-budget to highclass, from totally self
organized to prestructured

A Private cehousing groups are no end in
themselves, they are instruments:
high quality, low costs, special qualities

Bild: Universitatsstadt Tibingen
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Comparatively low costs

A25- 30 % less than buying from a
developer

AHigh average standards
AGood resell prices

Developer
Gain

Ancillary costs o
Building group
Construction and

marketing Koordination

Planning Construction

Planning

Land acquisition

Land acquisition

3. April 2024
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 Tibingen | Alte Weberei:co-housing groupEn Famille

ldea/ Concept
l 2011

Interested cooperative

l 2012 Option for the site
Planning cooperative

l 2013 start of construction

Building cooperative

| 2014 finished building

Home owners' association

7 owneroccupied flats,
1 rental flat

Bild: Manderscheidt Architekten
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Alte Weberei:co-housing groupgen Famille

A Affordable housing for 8 families with
around 30 children

A Honn e€exkYu AyOfdzRAY 3
A High energy standard, but no elevator
A Public sedimanaged café also used and

financed as common space for the house
community

A Pottery workshop and store of one of the
residents

A Common courtyard and underground
parking with six other groups

Bild: Manderscheidt Architekten
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