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- What have been the biggest challenges in your context 

related to affordable housing?

- What is considered a success of affordable housing in your 

context?

- What is a recently completed successful affordable housing 

project in your context?
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Housing crisis in Germany

Source
Source

Source

Source

https://www.reuters.com/markets/europe/germany-must-build-320000-apartments-yearly-meet-housing-demand-study-shows-2025-03-20/
https://www.wsws.org/en/articles/2025/04/22/yjez-a22.html
https://gslglobal.com/2024/11/23/germany-welcomes-record-number-of-international-students-as-student-housing-crisis-worsens/
https://www.dw.com/en/what-its-like-to-be-a-working-homeless-person-in-germany/video-71866960


Housing crisis in Germany
Evolution of social housing stock Evolution of rental prices

Source: DASH 2024, based on data from the German 
Bundestag Source: Statista

https://www.statista.com/statistics/801560/average-rent-price-of-residential-property-in-germany-by-city/


Can social housing be affordable?

• Rising costs of land, construction, maintenance

• Increasing requirements in terms of sustainability

• Privatisation of the social housing market; social housing 

limited in time

• …



Social and environmental goals in 
housing: a trade-off?
• Develop more new-built housing or preserve 

environmental areas?

• Improve energy efficiency by retrofitting existing housing 

stock, allowing rents to go up?

• Build using sustainable materials despite higher costs that 

will be passed on to the tenants?

• Target underoccupancy or allow housing choice?
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