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Tinna Harling - architect who worked for the Municipality of
Tjorn as a planningarchitect and process leader from 2006
to 2018.

co-funder ofthe cooperative Egnahemsfabriken on the

island of Tjorn. There, our team builds housing for and with
self-builders.

works with the processes between municipalities and
community-led groups.

board member ofthe Association for Co-
housing/Community-led Housing (Foreningen for
byggemenskaper)and the non-profit association
Egnahemsfabriken.

Coordinator for the conference "Collaborative and Social
Building and Living" (Idéburet och socialt byggande) in

2019, 2021, 2023, and 2025—and we are now planning for
next conference 2027!



ABOUT THE PROJECT

 Investigates new ways ofurban development through a small-scale, communityled
approach.

* The aim is to develop and strengthen knowledge about how local communities can
become active actors in localhousingand planning development.

» 'The process takes its starting point in Gothenburg, Sweden, with lessons around self-
building and collaboration learned from ongoing initiatives from four different local
organizations working with community-led and collaborative building.

* Ourbase is our previous work, such as collaborative built houses, implementation of
cooperative planning processes, re-use/transformation, as well as consolidated knowledge,
described in published articles and reports.

The project is financed by ShiftSweden. A10-year strategic innovation program , a national initiative backed by the
Swedish Energy Agency (Energimyndigheten), Formas (the Swedish government research council for sustainable
development)and Vinnova (the Swedish Agency for hnovation Systems)




WHY?

There 1s an urgent need for transformation in both planning and building processes
order to:

* reduce climate impact

 democratize —increase possibilities for inhabitants to be active parts ofthe processes
shapingour homes and communities

* create affordable housing

* change to circular building processes




CASE STUDIES

* The cooperative Egnahemsfabriken at Tjorn
* The cooperative rentals at Edits 4ng, Tanum municipality
* 'The transformed/adaptive re-use ofa former factory Vaveriet in Uddebo

* Self-build community Husebybergens egnahemsforeningat Orust
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Detta arEg nahemsfabriken Tjorn

< Vibygger hus, gemenskap och omstdllning tillSammans:

Det behovs fler végar till ett eget hem i Sverige idag. Genom Egnahemsfabriken Tjorn far
husbyggare mdjligheten att genomfora byggprojekt i ett sammanhang ddr det finns
gemenskap, hjdlp och kunskap. Vi bygger socialt: tillsammans, for- och med varandra.

We build houses, community, and transition together!



. BYGG EII HALLBAR FRAMTID - LAR GEHDM ATT GORA - BYGG ETT HUS

VI BYGGER
TILLSAMMANS!

17 veckor, hostterminen 2022 CSN-berattigad

Billstromska folkijgskolan Egnahemsfabriken
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The cooperative Egnahemsfabriken started 2017 out ofthe need for housing for elderly, young and
new arrivals. During nine years we have build both around 50 houses and a meetingplace —we work
with education, courses, self-builders and research projects.

We tryto see our indivudualneeds ofhousingas a collective concern



VRVERIET
i Uddebo

Viveriet 1Uddebo is an adaptive re-use ofa
formertextile factory into a multitude of

SPACE, VISIONS, AND A WORKSHOP. uses: housing, co-working space, a bakeryand

PLAY, EXPERIMENTATION, AND COMMUNITY. communitydriven practices and workshops
THE WEAVERY IS THE UFO IN THE FIELD. such as a co-lab ceramics studio. It is also a

THE ASSEMBLY LINE TOWARD A FUTURE WE WANT. sheep-farm
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PROCESS:

* develop and test collaborative building as a methodology for sustamable
urban development, localagencyand circular construction processes

* Learning from the case studies, for ex Viveriet and Egnahemsfabriken, we
will try to to inspire to create other local plattsforms for transformation
and self-building.

* usingco-creation and cultural planning as methods to find out the needs
and strengths

* buildingtogetheras a methodology for creatingempowerment and
capacity, we will try to ignite new forms of collaboration.
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PRELIMINARY OUTCOMES:

* Collaborative building makes transformation and restoration
possible, ata reasonable cost

 Smallscale projects with self-building make re-use a firsthand
choice and 1s therebya sustainable way forward

* Involvingthe local community in both definingneeds and being part
ofthe building process is both democratic and resilient




¥ i L "’ ;,\, Ii
e i

Questions?

veronica@hejdelind.com
tinna@egnahemsfabriken.se

www.hejdelind.com
www.egnahemsfabriken.se
www.ideburetbyggande.se
www.byggemenskap.se
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