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Day 4 of the Liberation and the Unknown 



Massive national debt, public investments and 
directing corrupt revenues into housing
The Progressive party stockpiled 81,000 
apartments



Housing crises in Serbia:

real estate prices: apartment price < > household income

market access: only 10% of the population can get mortgage, only 20% can afford to rent

who are the buyers: 5% of the population (of which ~ 80% for cash)

rental price explosion: one-bedroom apartment in Belgrade - 200 EUR (2017), 450 EUR (2023)

limited options: either purchase or lease on the unregulated market

public housing: 0.54% Serbia, 0.65% Belgrade (2022)

apartment overcrowdedness: 65.3% under the age of 34 live with their parents

housing in (not) a topic: the decade of housing protests in European cities, but what about Serbia?



The Student List’s Programmeof t 



Map of     valuables already at hand 



Housing   coop Pametnija zgrada (Smarter Building)



2017

MOBA

A network of pioneering cooperative 
housing initiatives from Belgrade, 
Budapest, Ljubljana, Prague and 
Zagreb starts with the long-term 
support of the Cooperative for Ethical 
Financing (ZEF), the organization 
urbaMonde and World Habitat - with 
the  joint focus on affordable housing.

Jan. 2019

first housing coop

The Smarter building housing 
cooperative officially registered - 
the first newly registered in 
Belgrade after almost 20 years!

Dec. 2012

launch

Ko gradi grad launches the 
Pametnija zgrada/Smarter building 
initiative - to broaden access to 
apartments for the larger number of 
people, otherwise unable to acquire 
them under current market 
conditions.

Feb. 2014

award

The project "A new moba for this 
age" is one of the three winning 
solutions at the "MILD home" 
competition. In 2015, the project is 
presented at the URBANIZE festival 
in Vienna.

Oct. 2023

Цentар for new cooperative 
housing

The housing cooperative 
Smart Building 
and the association Who 
Builds the City launched the 
Center for New Housing 
Cooperatives in Belgrade.



June 2026

In the Lobby of Cooperative future

The Smarter building housing cooperative 
together with other MOBA members 
organised a three day public and expert 
event.

Oct. 2024

coop housing festival

Members of Smart Building and Who builds 
the city organized the exhibition "HOW AND 
WHERE WILL WE LIVE? - Belgrade meets the 
wave of new housing cooperatives in 
Barcelona", realized by the Center for New 
Housing Cooperatives. Four weeks, 13 
events - lectures, guided tours, workshops 
and working sessions - we hosted more than 
200 visitors and guests from five countries.

Dec. 2024 to June 2025

protest expo tour

Our exhibition is touring, during intense 
protests in Serbian Universities: the Faculty 
of Architecture and of Philosophy in 
Belgrade, the Rectorate of the University of 
Novi Sad, the University of Kragujevac, the 
Great Park in Kragujevac, as well as the 
Liberated Student Cultural Center in 
Belgrade.







What response does the new housing cooperative wave
give to the elements of the crisis?

unaffordability: 
non-profit and without an external investor
speculation: 
common ownership, excluded from the market
financial insecurity: 
combination of partial investment and lease
individualisation: 
shared governance, and shared spaces



Building the base for cooperative  
housing in Central and South-Eastern  
Europe.

MOBA.coop



Type of project: acquired (286,000 €), DIY 
renovation (130,000 €) 
Floor area: 808 m2 
+ garden 1700 m2
Units: 11 rooms

Type of project: acquired (1,5 MIO €), 
renovation (500,000 €)
Floor area: 960 m2 
Units: 16 rooms

První Vlaštovka
Prague, Czechia (since 2023)

Vzletný Racek
Děčín, Czechia  (2022) 

Type of project: acquired (200,000 €), DIY 
renovation
Floor area: 290 m2
Units: 7 rooms (20 m2) + 
150 m2 collective space

Zugló Collective House
Budapest, Hungary (2018)



MOBA Accelerator
Courage to address
one of big blockades - financing

cooperatively owned
affordable
non speculative
revolving
bridge loan
translocal
rebel



Budapest (Ganz81)

First MOBA Accelerator loan to student 
dormitory project, led by ACRED, 
Budapest, opened in September 2026, 



Ganz 81: student cooperative dormitory

Budapest, Hungary (2026)
Floor area: 900 m2
Rooms and communal spaces: 20
Number of residents: 48
Total investment: 1,500,000 €



(SOME) CITIES/COUNTRIES RECOGNIZE THE 
POTENTIAL

These are "Islands" that redefine the direction of 
housing policies, stepping out of the framework of 
exclusively market development.

Will we recognize citizen-led approaches as:
complementary to public housing
a healthier mix of housing options
the ones that are pushing market players to 
another level?



POLICIES ARE NOT ENOUGH

The wider implementation of these 
models requires infrastructure: 
organizations, financial tools and 
knowledge.

Without it, initiatives hardly move from 
idea to implementation.

Ekosistemi u nastajanju



BARCELONA: PUBLIC-COOPERATIVE MODEL

The city develops partnerships with cooperatives 
through:
public land for cooperatives (~75 years)
through careful public appeals
simpler procedures
subsidies, guarantees specifically for cooperative loans

In 10 years, about 1,000 cooperative apartments were 
built on public land.

Monthly fees ~40% lower than average
rental price in the city.

Kada se inicijative i stambene politike sretnu



WHAT AN ECOSYSTEM LOOKS LIKE

A network of actors operates in Barcelona:
large cooperatives (Sostre Civic) > 1000 members
individual cooperative projects
support organizations (La Dinamo)
architectural offices and researchers
solidarity economy network (Coop 57 financial 
cooperative)

These elements enable the development of 
projects and the continuity of new initiatives.

Ekosistemi u nastajanju



CROATIA: NEW LAW

In Croatia, the Law on Affordable Housing 2026 
has just been passed.

"The law also regulates the notion of non-profit 
housing cooperatives - a model by which 
citizens organize themselves into cooperatives 
in order to build affordable apartments for their 
members."

Ekosistemi u nastajanju



PULA: PRAGRANDE, THE FIRST 
COOPERATIVE PROJECT

The city of Pula is allocating a building plot 
through a tender for the construction of 30-35 
apartments according to the cooperative 
model.

The contest is intended for a group of citizens 
organized in a cooperative. The financial 
model enables a high level of affordability: 
10% member participation + long-term loans 
(up to 35 years, ~1%)



DEVELOPMENT PATH - FROM ALTERNATIVE TO SYSTEM

2008 → crisis and bursting of the real estate bubble
2010s → first answers from below
mid-2010s → (some) cities develop new policies (gradual inclusion 
of national frameworks)
parallel → ecosystems are formed
2025/6 → housing and new models enter the EU level



EU: FROM INITIATIVE TO SYSTEMATIC 
SOLUTION

European Plan for Affordable Housing (in preparation)
recognizes community-led models for the first time
as part of a structural response to the housing crisis.

Cooperatives and CLT are well-known as an 
alternative to the financialized market, with a focus on 
long-term housing affordability and stability.

Evropa: novi stambeni okvir u nastajanju



THE NEW FRAMEWORK: SUPPORT AND 
SCALING

The plan introduces instruments for the 
development of these models through:

- European investment platform
- simplification of state aid rules for social 
and affordable housing
- technical support, development of 
legislative frameworks for cooperative 
housing.

Evropa: novi stambeni okvir u nastajanju



COMMUNITY-LED MODELS IN FOCUS

Their advantage is that they protect 
the affordability of housing in the long 
term and reduce the space for 
speculation, with the active 
involvement of citizens in 
development and management.

Thus, they contribute to greater social 
cohesion
and resilience of local communities.

Evropa: novi stambeni okvir u nastajanju



question
hopes
fears
doubts
ideas 
wonder

thank you!


