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MASOVNO ZADUZIVANJE DRZAVE, JAVNE INVESTICIJE I USMERAVANJE
KORUPTIVNIH PRIHODA U STANOGRADN]JU

Naprednjaci . lagerovali” 81.000

stanova

. Dusko Vuksanovié¢

Massive national debt, public investments and
| directing corrupt revenues into housing
The Progressive party stockpiled 81,000
apartments



Housing crises in Serbia:

real estate prices: apartment price < > household income

market access: only 10% of the population can get mortgage, only 20% can afford to rent

WHEETCRGELINYICH5% of the population (of which ~ 80% for cash)
rental price explosion: one-bedroom apartment in Belgrade - 200 EUR (2017), 450 EUR (2023)
limited options: either purchase or lease on the unregulated market

public housing: 0.54% Serbia, 0.65% Belgrade (2022)

apartment overcrowdedness: 65.3% under the age of 34 live with their parents

housing in (not) a topic: the decade of housing protests in European cities, but what about Serbia?



The Student List's Programme

CryneHTH no6ehyjy MU36opn Bectn [Oujacnopa CYCC 3axteBn Adepe OHaMa  KOHTaKT

JaBHM CTaH ce He npopaaje

CraHoBame€ je NpaBso, a He NpUIMKa 3a Wnekynauujy, 36or yera jaBHu ctaHoBM Bulle Hekhe 6UTK Ha npopajy. OcHoBHU Moaen 6uhe fyropoyHU
HenpoUTHM 3aKyn No NPUYLITUBOj LLleHW, AOoK he counjanHu ctaHoBM 6UTH ocnoboheHu nopesa Ha MMoBMHY. MpUHYAHa ucerbera U3 jeauHor goma
o6ycrasuke ce ogMmax no ¢popMuparsy Bnaae, ook ce He o6es6eau ogroeapajyha antepHarusa. OgMax no dopmuparsy Brnage ycnocrasBuhemo
perucTpe jaBHMX CTaHOBA, jaBHOI 3eMJbULLTA U CBUX MNAHCKUX fOKYyMeHaTa. [pa3He jaBHe cTaHoBe cTaBuheMo y ynoTtpeby, a ctaMbeHu ¢oHa heMo
nosehaBaTu NpeHaMeHOM nocTojehunx jaBHUX objekaTa U OTKYMOM.

MopcraHapu he no6uTK cTaHQapan3oBaHe yroBope v 3aliTUTY Of, NPOU3BOSbLHOI packuaa 3aKyna, a BUCMHa 3aKynHuHe ycknahusahe ce ca
NPoCceYHUM rnpuxogmma Ha ogpeheHoj nokaumju. YecnoctaBuheMo n permcrtap 3akyna u eBuaeHumjy npasHux ctaHoBa, Kako 6UCMO UManu jacHujy
CNUKY O CTarby Ha TPXXMWTY. KpaTKopo4YHO u3gaBare cTaHOBa TypucTUMa Ha Hohere 6uke orpaHuyeHo. To 3Hauu ga CTaHOBU HaMEHEHN
XUBrbery Hehe 6UTU UCKIBYUYMBO CMeLLTaj 3a TypucTe. beckyhHUWTBY heMo NpUCTynUTU No Haveny ,Hajnpe ctaHoBame”, y3 UurbaHe nporpamMe
noapLUKe nopogumuaMa Koje cy y ornacHOCTU fa ocTaHy 6e3 goma, MnagmMa Koju nsnase u3 cuctemMa couujanHe sawturte, ctapujuma, ocobama ca
WHBaNMOUTETOM, CaMOXPaHUM poguTesbuMa 1 XpTBaMa Hacusba.
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launch

Ko gradi grad launches the
Pametnija zgrada/Smarter building
initiative - to broaden access to
apartments for the larger number of
people, otherwise unable to acquire
them under current market
conditions.

Dec. 2012

MOBA

A network of pioneering cooperative
housing initiatives from Belgrade,
Budapest, Ljubljana, Prague and
Zagreb starts with the long-term
support of the Cooperative for Ethical
Financing (ZEF), the organization
urbaMonde and World Habitat - with

the joint focus on affordable housing.

Feb. 2014

Jan. 2019

2017

award

The project "A new moba for this
age' is one of the three winning
solutions at the "MILD home"
competition. In 2015, the project is
presented at the URBANIZE festival
in Vienna.

first housing coop

The Smarter building housing
cooperative officially registered -
the first newly registered in
Belgrade after almost 20 years!

Oct. 2023

Lientap for new cooperative
housing

The housing cooperative
Smart Building

and the association Who
Builds the City launched the
Center for New Housing
Cooperatives in Belgrade.



coop housing festival

Members of Smart Building and Who builds
the city organized the exhibition "HOW AND
WHERE WILL WE LIVE? - Belgrade meets the
wave of new housing cooperatives in
Barcelona", realized by the Center for New
Housing Cooperatives. Four weeks, 13
events - lectures, guided tours, workshops
and working sessions - we hosted more than
200 visitors and guests from five countries.

Dec. 2024 to June 2025 June 2026
Oct. 2024
protest expo tour In the Lobby of Cooperative future
Our exhibition is touring, during intense The Smarter building housing cooperative
protests in Serbian Universities: the Faculty together with other MOBA members
of Architecture and of Philosophy in organised a three day public and expert
Belgrade, the Rectorate of the University of event.

Novi Sad, the University of Kragujevac, the
Great Park in Kragujevac, as well as the
Liberated Student Cultural Center in
Belgrade.






Ko gradi grad
predstavlja

Huvar

za podrsku razvoju zajednica
novog stambenog zadrugarstva

« Raxmene u liéniem prostorima
5 platformi za rad | komunikaclju
* Uvod u sociokratiju (za stambeno zadrugarstve)

+ Prirugnik 3a odabir lokacija
+ Karaktoristike poseconih

* Uspostavijanjo kriterfjuma za odabir prostora
+ Strateglje lzbora prostora

+ Scenarle koribéenja lokaclje

Izgradnja, + Thocrti - primer 1 ake da ih Eitamo.

prenamena,
2026 adaptacija

+ Finansijsica stratogija - korak po kerak
+ Finansijska analiza projokta (DBFMO)

+ Razrada 30-godtinjeg cash flow-a
+ Proraun gradevinekih radova

(0] n (2] (3] [4] S iheosn

0Od zai Vizija, misija Izrada skice Odabir

teme vanih do grupe i ciljevi poslovanja zadruge lokacije .
Ll
+ Pravne forme 1a stanovanje u zajednitkom viasnittvu
8 '

ik korak po korak | templejti
razvoja

8]

finansiranje

Finansirano sredstvima Evropske unije. Iznesen stavovi | mistjenja
su stavovl | midljenja autora i ne moraju se podudarati sa stavovima
i midljenjima Evropske unije ili Fandacije Tempus. Ni Evropska unija 7
i Fondacija Tempus ne mogu se smatrati odgovornima za njih.

Priprema

pravnih
@ KO GRADI GRAD

dokumenata (8]
KA210-ADU-48937F09: ENABLERS4HOUSING

* iakustva zajednice koja jo prodla Eitav proces
Buduéi resural: Razvej kapaciteta za reallzacijo | upravijanje projektom

Finansijska osnova
projekta




What response does the new housing cooperative wave

unaffordability:

non-profit and without an external investor
speculation:

common ownership, excluded from the market
financial insecurity:

combination of partial investment and lease
individualisation:

shared governance, and shared spaces
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Zuglo Collective House

Type of project: acquired (200,000 €), DIY
renovation

Floor area: 290 m2

Units: 7 rooms (20 m2) +

150 m2 collective space

Vzletny Racek
Décin, Czechia (2022)

Type of project: acquired (286,000 €), DIY

renovation (130,000 €)
Floor area: 808 m2

+ garden 1700 m2
Units: 11 rooms

Prvni Vlastovka
Prague, Czechia (since 2023)

-

Type of project: acquired (1,5 MIO €),
renovation (500,000 €)

Floor area: 960 m2

Units: 16 rooms




MOBA Accelerator

Courage to address
one of big blockades - financing

cooperatively owned
affordable

non speculative
revolving

bridge loan
translocal

rebel




Budapest (Ganz81)

First MOBA Accelerator loan to student
dormitory project, led by ACRED,
Budapest, opened in September 2026,
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Budapest, Hungary (2026)

Floor area: 900 m2

Rooms and communal spaces: 20

Number of residents: 48

Total investment: 1,500,000 €
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These are "Islands" that redefine the direction of
housing policies, stepping out of the framework of
exclusively market development.

Will we recognize citizen-led approaches as:
complementary to public housing

a healthier mix of housing options

the ones that are pushing market players to
another level?




POLICIES ARE NOT ENOUGH

The wider implementation of these
models requires infrastructure:
organizations, financial tools and
knowledge.

Without it, initiatives hardly move from
idea to implementation.

Ekosistemi u nastajanju

.’ l.LIBERTAT D’OPINIOID’EXPRESS\O? .

(S ARTICLE19 DELA DECLARACIO UNIVERSAL DFL5 DRETS HUMANs ~ ESSSSins

VA AGOUPERATIV

"AL DRET A L'l
‘ -
g, e T A ]




BARCELONA: PUBLIC-COOPERATIVE MODEL

The city develops partnerships with cooperatives
through:

public land for cooperatives (~75 years)

through careful public appeals

simpler procedures

subsidies, guarantees specifically for cooperative loans

In 10 years, about 1,000 cooperative apartments were
built on public land.

Monthly fees ~40% lower than average
rental price in the city.

Kada se inicijative i stambene politike sretnu




WHAT AN ECOSYSTEM LOOKS LIKE

A network of actors operates in Barcelona:

large cooperatives (Sostre Civic) > 1000 members
individual cooperative projects

support organizations (La Dinamo)

architectural offices and researchers

solidarity economy network (Coop 57 financial
cooperative)

These elements enable the development of
projects and the continuity of new initiatives.

Ekosistemi u nastajanju

¥y O f s/

LADINAAA O

Us | Model | Services | Projects | Resources | Dynamo Space | Currentevents | Collaborate | Contact

Foundation for
cooperative housing in
transfer of use

Dynamo Projects | Projects in progress | Coexistence projects | Motor Groups | Mobilization of private land | Economic support
Support Town Councils | Sector consolidation

Projects in progress




Ekosistemi u nastajanju

CROATIA: NEW LAW e s _
Sabor donio Zakon o priustivom stanovanju:

In Croatia, the Law on Affordable Housing 2026 Sto.se mijenja za mlade i obitelji?
has just been passed.

) Hina VIJESTI akomentara

"The law also regulates the notion of non-profit
housing cooperatives - a model by which
citizens organize themselves into cooperatives
in order to build affordable apartments for their
members.”




PULA: PRAGRANDE, THE FIRST
COOPERATIVE PROJECT

The city of Pula is allocating a building plot
through a tender for the construction of 30-35
apartments according to the cooperative
model.

The contest is intended for a group of citizens
organized in a cooperative. The financial
model enables a high level of affordability:
10% member participation + long-term loans
(up to 35 years, ~1%)

NEDJELJA, 7 PROSINCA 2025.
JUTARN)I LIST

dijelu Pule gdje se gradsko tkivo
poéinje lagano pretapati u zeleni
pojas rekreacije, nalazi se destica
u Mutilskoj ulici. Dugo je bila sa-
mo praznina na karti, prostor iz-
medu zone mjeSovite namjene i
podruéja predvidenog za sport
iodmor. Sada bi upravo na tom
mjestu mogla poceti jedna sa-
svim nova pulska prica. Projekt
zadruZnog stanovanja u Hrvat-
skoj je nesto sasvim novo i dru-
gatije, iako takva praksa u zapad-
nim zemljama Europe odavnoZi-
vi svoj Zivot.

Projekt je pokrenut jo§ u man-
datu bivseg gradonagelnika Fili-
pa Zori¢ica, a sada ga u punom
intenzitetu razvija i nastavlja ak-
tualni gradonacelnik Peda Grbin.
Grad je ondje predlozio gradnju
prve zgrade stambene zadruge,
modela koji u Hrvatskoj jo3 nije
zaZivio, ali bi mogao otvoriti vra-
ta priustivijem i sigurnijem sta-
novanju za velik broj gradana.
Za Pulu, grad koji godinama vo-
di borbu s rastu¢im troskovima
stanovanja i pritiskom turizma,
taj iskorak ima potencijal posta-
ti pmedan

Parcela ima oko tri tisuce ce-
tvornih metara, od cega je nesto
manje od dvije tisuce u gradevin-
skoj zoni. Prema prvim procje-
nama izradenim u predinvesti-
cijskoj studiji, ondje je moguée
smyjestiti tridesetak stambenih je-
dinica, ukupno oko tisuéu osam-
sto metara etvornih stanova te
dodatnih deset posto zajedni¢kih
sadrzaja. Projekt predvida gale-
rijski sustav komunikacija, dvo-
struku orijentacijustanovai flek-
sibilnost u definiranju veli¢ina i
oblika stanova, ovisno o budué¢im
stanarima koji ¢e projekt stvara-
tizajednos arhitektima. Gradnja
zadruZne stambene zgrade u Pu-
li procjenjuje se na oko pet mili-
juna eura.

Ivan Vadanjel izZadruge Otvo-
rena arhitektura objasnjava da
suprvikoraci bili temeljiti i nista
nije prepusteno slu¢aju. Vadanjel
Jje jedan od kljuénih autora pred-
investicijske studije i operativni
koordinator cijelog koncepta za-
druznog stanovanja u Puli, koji
povezuje grad, struéni tim { bu—
duce stanare.

apravili smo studi-

Jupredizvodljivosti

i predinvesticijsku

studiju. Analizira-
1i smo kapacitete parcele, koliko
stanova moZe stati i kolika bi bi-
la investicija, a sada nam je cilj
okupiti ljude koji su zainteresira-
ni. Usijeénju po¢injemo s javnim
predstavljanjima i radionicama
kako bismo gradanima prikaza-
i primjere uspjesnih zadruga u
Europi i pomogli im da pokrenu
proces osnivanja zadruge - kaze
arhitekt. Dodaje daje to pri¢a ko-
ja je drugatija od ostalih investi-
cija u stanove i apartmane.

- To je novo podrugje za sve i
zato ukljuéujemo ne samo arhi-
tekte, nego i pravnike, sociolo-
ge i struénjake koji e buducxm
stanarima biti podréka. Grad sa-
da definira pravila za natjecaj za
pravo gradenja, a plan je da taj
natje¢aj bude proveden sljedece

ni - pojasnjav

Ipak, cijelalprica o Puliima i
svoje ranije poglavlje koje nije
Siroko poznato. Prije nego 5to je
lokacija u Mutilskoj ulici posta-
1a glavni kandidat za zadruznu
zgradu, razmatrala se mogué-

T L

PULA POKRECE PRVU STAMBENU ZADRUGU U HRVATSKOJ

aboravite
POS, stiz
S, stize

. BARBARA BAN @ OTVORENA ARHITEKTURA

=

Stan u centru Pule dobijes &
za samo 10 posto
vrijednosti, ali ne
moZzeS ga prodati ni
iznajmiti. Ako odes,
ulog ti se vraca. Moguce
je pravo stanovanja i
naslijediti ako nasljednik
nema svoju nekretninu. Model
je siguran, ali ima stroga pravila



DEVELOPMENT PATH - FROM ALTERNATIVE TO SYSTEM

2008 — crisis and bursting of the real estate bubble

2010s — first answers from below

mid-2010s — (some) cities develop new policies (gradual inclusion
of national frameworks)

parallel — ecosystems are formed

2025/6 — housing and new models enter the EU level




EU: FROM INITIATIVE TO SYSTEMATIC
SOLUTION

European Plan for Affordable Housing (in preparation)
recognizes community-led models for the first time
as part of a structural response to the housing crisis.

Cooperatives and CLT are well-known as an
alternative to the financialized market, with a focus on
long-term housing affordability and stability.

Evropa: novi stambeni okvir u nastajanju
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The European Affordable Housing Plan v Pan-European Housing Investment Platform What's new Contact us

Home > The European Affordable Housing Plan > The Affordable Housing Act

The Affordable Housing Act

The European Commission is preparing the Affordable Housing Act to be presented in 2026, which aims to
provide tools for Member States, regions and local authorities that they can apply to ease housing pressure in
their local context.




THE NEW FRAMEWORK: SUPPORT AND
SCALING

The plan introduces instruments for the
development of these models through:

- European investment platform

- simplification of state aid rules for social
and affordable housing

- technical support, development of
legislative frameworks for cooperative
housing.

About Housing Europe

Policies Shaping Housing

63
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Evropa: novi stambeni okvir u nastajanju
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COMMUNITY-LED MODELS IN FOCUS

Their advantage is that they protect
the affordability of housing in the long
term and reduce the space for
speculation, with the active
involvement of citizens in
development and management.

Thus, they contribute to greater social
cohesion
and resilience of local communities.
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Evropa: novi stambeni okvir u nastajanju

9 Matthew Baldwin - 1st X
Helping tackle the European affordability h...
1mo - ®

Quick message to report on Housing Task Force's first
meeting with the nascent Collaborative Housing
Alliance this morning - a great mix of advocates from
Community Land Trusts, MOBA Housing SCE, the
network of cities for collaborative housing, World
Habitat and the European Student Housing Cooperative
Housing Association from across the EU and beyond.

Thank you CHA for your support for the work so far but
also for your constructive and interesting ideas for how
the collaborative housing sector can get involved with
the implementation of the European Affordable Housing
Plan!

A wonderful exchange, brimming with ideas, so ...more

SC® 189 3 comments - 17 reposts
© ® 5] “
Love Comment Repost Send
ﬂ Tell them what you loved... O &
Most relevant ¥
Qj Dmitry Ores @ - 2nd Mo «e+
‘@ Founder at Smartbot Parking | Top ~0.1% ...

Excellent mix of advocates, Matthew!
Implementing the Affordable Housing Plan
requires not just policy, but a resilient physical
infrastructure. We are already proving this on the



question
thank you!




